
 

 

What is a charter? 
 

A formal document that is created by an 

organization that defines the rights, 

privileges and formal structure. 

 

When should a charter 

be completed? 
 

Once an organizing committee is 

established, charter development should 

be the first goal.  

 

Who should create the 

charter? 
 

Key stakeholders should develop the 

charter and the whole coalition should 

approve the charter. 

Why does a coalition 

need a charter? 
 

 A charter acts as a framework to 

guide the coalition through its 

goals and objectives. 

 

 Having this framework focuses 

the coalition to produce a greater 

collective impact.  

 

 Helps to keeps all coalition 

members on the same page. 

 

 Ensures coalition activities are in 

line with the mission and vision 

of the organization. 

 

 Establishes important roles and 

responsibilities of coalition 

members. 

 

 

  

Building a Charter 



 

  



 

Purpose 

This section of the document should provide a summary of the intent, goals and 

objectives of the coalition. It should have clearly defined mission and vision 

statements. 

Mission Statement – a one sentence statement describing the reason the coalition 

exists. This should be a decision making tool to clarify coalition priorities, actions 

and responsibilities.  

Vision Statement – one to two sentences describing the coalition’s desired 

outcomes. This should be a guiding tool for all coalition work.   

Membership Guidelines 

This section includes what types of people and organizations will be members of 

the coalition, and what rules and regulations define membership. This can be as 

formal or informal as a coalition desires, but having productive meetings with 

consistent attendance is a key to building a successful coalition. Other useful 

guidelines to include establish attendance requirements and conflict of interest 

disclosures.  

Elections & Leadership 

This section explains when elections for leadership positions (chair, co-chair, 

secretary) will occur, their term limits, and how vacancies will be filled. The 

responsibilities of the leaders should all be clearly outlined.  

  

Parts of a Charter 



Financial Operation  

This section should establish who will act as the fiscal agent for the coalition if it 

raises funds to accomplish its goals. The fiscal agent can be a partnering agency or 

the Oregon Oral Health Coalition (OrOHC) through a Memorandum of 

Understanding (MOU). This section should also include who will manage the 

coalition’s funds (treasurer). 

Meetings 

This section should include meeting frequency, dates and times. Processes for 

changing meeting times and locations should be outlined. There should be a clearly 

defined procedure for taking and approving meeting minutes, and the role of 

subcommittees within the coalition.  

Another crucial part of meeting protocol is how decisions will be made and what 

constitutes a quorum. Make sure to include how the coalition will make decisions; 

whether, through consensus or majority vote.  

Amendments 

This section should outline the procedure for amending the coalition charter. This 

includes when and how an amendment can be voted upon.  

Be sure to include the date of the formal adoption of the charter by the coalition.  

 

 

If you have any additional questions related to building a coalition charter please 

visit www.orohc.org and feel free to contact OrOHC’s Local Coalition Liaison, 

Katie Kuspis.    Email: Kathryn.Kuspis@ocdc.net      Phone: (971) - 224 - 1059 

 


